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AIM: Urethrocoele or megalourethra is traditionally repaired by resection
and suturing which carries a significant risk of fistula formation.

METHODS: To describe a new technique of repair by plication or inversion.
A superficial midline incision is made on the penis over the urethrocoele

and the skin is carefully dissected off the megalo-urethra (Fig 1)
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The urethra is inverted with
multiple sutures of 4-0 PDS sutures
(Fig 2)

Saline is then injected into the
urethral meatus to distend it and
aAnother 2 or 3 layers of sutures
inserted, if reqd (Fig 3)

No urethral wall is resected.

RESULTS: The senior author has
been doing this new technique for
30 years. There was never a need
for resection of urethral wall which
ensured a zero-fistula rate post-
repair.

There were no cases of either
recurrence or urethral narrowing.

CONCLUSION- This new plication
technique restores the normal
urethral diameter as also the
urethral wall thickness and allows
for a functionally normal act of
micturition.
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