
1. Active collaboration between 
neonatal and surgical teams 
significantly improved 
intraoperative stability and 
postoperative outcomes 

2. Early recognition of clinical 
deterioration and timely surgical 
decision werekey factors reducing 
mortality to 6% , far below global 
averages

3. In total intestinal NEC , the Clip 
and Drop Second-Look approach 
was used when bowel viability 
was uncertain, allowing safer 
delayed reassessment


